WORKSHOP ON
LEADERSHIP IN THE CHANGING WORLD

Introduction

The twin factors of Globalisation and Information Technology Revolution
are creating a New World Order which is much more dynamic, ambiguous
and uncertain than experienced in any previous era. Knowledge
competences from various corners of the World collaborate to challenge
Status quo, initiate Disruptive Innovations, and create ‘Blue Oceans’.
Need of the hour for Organisations is enlightened Leadership across
various levels who can reinvent Strategies and retool Approaches to stay
ahead in this dynamic environment. Appropriate Leadership Competencies
for every level holds the key to success.

Objectives

This day long workshop being conducted by ‘Kalypso Training’ is intended
to enhance the knowledge of participants on the Leadership
Competencies required in this Dynamic Global Environment. The
Workshop will have an overview of various competencies and focus
specifically on the following:

(a) Leadership Styles for the Changing World
(b)Power of Collaborative Knowledge, Synergy
(c) Ambiguity Management

(d)Systems Approach to the New World Order
(e) Effective Communication

(f) Problem Solving, Decision Making

(g) Perception

Methodology

The methodology involves Lecture Sessions, Group Discussions,
Conceptual inputs, Case Studies and indoor Experiential Training tools.

Who will gain
The workshop is designed for Middle and Senior Level Managers.

Faculty:

Commander R Madhusoodanan - Commander Madhusoodanan heads
the Training Division of Kalypso and regularly conducts Training sessions
for Corporates and Business Schools. An MBA in HR from Jamnalal Bajaj
Institute for Management Studies and a qualified trainer, Commander
Madhu commanded ships and also headed a training institution of the
Indian Navy. As the Chief Public Relations Officer of Defence Forces at
Mumbai, he was the spokesperson and the vital interface between
Defence Forces and the Press. He is also a qualified Deep Sea Diver from
US Navy.



The fee for the workshop is Rs 2500/- per participant. As an introductory
offer, the workshop is being offered at the following rates (plus Service
Tax @ 12.36%):

(@) Individuals - Rs 2000/ -

(b) Two participants (from same Organisation)- Rs 3800/-

(c) Three or more participants (from same Organisation) — Rs 1800/-

per participant

The fee includes lunch, refreshments, tea, course material etc.

Registration

Please send an email to info@kalypsotraining.com or contact at 94470
27741 for further details and registration.




